and would not always refuse a glass of wine. He
was ready in retort, grandiloquent in harangue,
Napoleonic in despatches. In spite of his ordinary
reserve he had great powers of conciliation when
he chose to use them.
Outram was only fifty-four, nearly eight vears
younger than Havelock, and his opposite in many
respects. He, too, was a handsome man, but dark,
thick-set, and asthmatical, with purple veins in his
face, a broad and open forehead, and a penetrating
and expressive eye. A devout churchman, he was
riot, however, so much occupied as Havelock with
religion. His genial humour and care for the com-
fort of his men commanded the readiest affection.
Havelock's perfect disregard  of danger was less
natural than acquired, whereas Outram had been
born with the mad daring that, in his younger days,
had enabled him to dominate the wild men of
Khandesh. The Bayard of India, as Charles Napier
had dubbed him, was always sensitive on the point
of honour, and often quick in temper, though as
quick to regret a rough word after it was spoken.
His first thought on receiving good news was always
to pass it on to the troops, himself, as soon as possible.
He was a heavy smoker who gave away cheroots by
the handful. The old garrison could not but admire
him when they noticed that, while most of the
relieving force had not yet  acquired their own
indifference to the  enemy's fire,  Outram never
ducked to musket-ball or roundshot.
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